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3. The unassigned Fund Balance may be temporarily reduced below the desired minimum
when required for response to major disasters. Any proposed use of Fund Balance which
decreases Fund Balance below the desired minimum shall include a justification presented
to the City Council and shall require approval from two-thirds of the City Council present
and voting. Once the event causing use of Fund Balance below the desired minimum has
concluded, the City shall allocate sufficient funds to restore the unassigned Fund Balance
to at least 60 days of annual operating expenditures by the end of the second subsequent
full fiscal year.

4. Annual surpluses in the General Fund will be used to fund capital expenditures or placed in
a restricted reserve account if:

a) There are surplus balances remaining after all current expenditure obligations and
reserve requirements are met.

b) The City has made a determination that revenues for the ensuing annual budget
are sufficient to support budgeted General Fund operations.

5. The following restricted reserve balances have been established in order to meet additional
needs of the city. Additions/changes to restricted reserves may be needed in order to
continue to meet the demands of the City.

a) Stateline Signals Reserve

b) TAPD DOJ JAG Grant Reserve
c) Miscellaneous Reserve

d) Fireworks Permit Reserve

e) Drug Seizure Reserve

. Public Works Fund

1. The Public Works fund shall maintain a fund balance of no less than $200,000.

2. The following restricted reserve balances have been established in order to meet additional
needs of the Public Works Department. Additions/changes to restricted reserves may be
needed in order to continue to meet the demands of the Public Works Department.

a) Bramble Park Reserve
b) Refuse Storm Water
c) AR/TX Boulevard Signal

. Grant/Special Revenue Funds

1. Factors considered in determining minimum and maximum cash reserves include each
fund’s risk and revenue volatility and cash fund of capital projects.

Revenue Policy

. Because revenues are sensitive to both local and regional economic activities, revenue estimates
shall be conservative.

. The City will establish user fees or rates at sufficient levels to recover the full cost of providing the
services. Fees for services will be reviewed and adjusted, as needed, to meet increased costs for
all funds of the City.

. One-time revenue will not be used to support ongoing operational needs.

. Grant funding should be considered to leverage City funds. Inconsistent grants should not be used
to fund on-going programs. In the event of reduced grant funding, City resources will be substituted
only after all program priorities and alternatives are considered during the budget process.
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Summary of Revenues & Expenditures

ACTUAL BUDGET ESTIMATED PROPOSED
2018 2019 2019 2020
REVENUES
GENERAL FUND $ 20,218,646 19,756,325 20,202,179 21,026,172
PUBLIC WORKS FUND 7,638,492 7,846,237 8,037,668 8,777,555
CDBG 189,373 477,169 256,878 1,362,169
TWU 10,006,473 10,321,712 10,005,568 10,192,693
OTHER FUNDS 609,798 589,951 628,998 611,656
A & P FUND 1,171,147 1,161,440 1,266,451 1,284,400
APPRORIATED FUND BALANCE 0 0 0 1,130,926
TOTAL REVENUES $ 39,833,929 40,152,834 40,397,742 44,385,571

EXPENDITURES
GENERAL FUND $ 18,566,501 19,884,839 21,029,692 21,026,172
PUBLIC WORKS FUND 7,664,157 8,834,273 8,969,680 8,777,555
CDBG 197,768 477,169 253,909 1,362,169
TWU 10,098,995 11,209,683 10,684,263 11,316,313
OTHER FUNDS 530,802 1,046,934 510,538 547,916
A & P FUND 1,293,718 1,431,604 1,431,604 1,355,446
APPRORIATED FUND BALANCE 0 0 0 0

TOTAL EXPENDITURES $ 38,351,941 42,884,502 42,879,686 44,385,571
NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE 1,481,988 (2,481,944) 0
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Finance Department

PROGRAM DESCRIPTION:

The Finance Department is managed by the Finance Director who is primarily responsible for the
administration, direction, coordination, and supervision of all financial functions and operations for the City
Government, Bi-State Criminal Justice System, the City's Advertising & Promotion Commission, and City
Grants. This includes, but is not limited to, preparation of the Annual Operating Budget and Consolidated
Annual Financial Report. Some other responsibilities include providing overall direction to personnel
involved with the following divisions within the Finance Department. Those divisions are mainly, but not
limited to: Human Resources, Payroll, Accounts Payable, Purchasing, Accounts Receivable, Accounting,
Insurance, Cash Management, Grants, Tax Collection, and Customer Service.

The accounting division within Finance is responsible for recording and reporting all financial transactions
on an accurate and timely basis, preparing financial statements in accordance with Generally Accepted
Accounting Principles (GAAP), and issuing internal and special reports as required.

Additional duties include providing expertise and technical coordination of new bond requirements,
providing recommendations to the City Manager on short and long-range fiscal policy, and representing
the City at public functions involving financial considerations.

The Human Resource unit within Finance is responsible for all personnel management responsibilities for
non-civil and civil service employment positions for all departments. This includes, but is not limited to,
recruiting and retention, vacancy listings, management of personnel records, maintenance of employee
benefits, worker's compensation claims, payroll assistance, and pre-employment screenings. The
Personnel Administrator is also the safety representative and liaison for State safety programs, serves as
Americans with Disabilities Act contact for the City, and is our Census coordinator. She also assists in
ensuring our compliance with current laws and policies in every facet of Human Resources within the City.

PROGRAM FOCUS:

The Department’s areas of focus for 2020 will be primarily to continue to align and maintain our goals with
the City's “Mission Statement and Core Values Policy.” This policy was adopted by the City Board of
Directors in 2006.

1) To continue to provide excellent customer service and strive to achieve harmony within the
organization.

2) To recruit and retain highly qualified and motivated employees.

3) To strive for technological advances in software capabilities and effectively utilize currently
available technologies.

4) To continue to review and revamp standard operating procedures to create a more streamlined
process.

5) To continue to take steps that promote environment friendly measures, such as: to distribute
information in electronic format when possible, to recycle and reuse to save money and the
environment.
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SUMMARY STATEMENT OF REVENUE

General Fund
ACTUAL BUDGET | ESTIMATED | PROPOSED
2018 2019 2019 2020

REVENUES
GENERAL PROPERTY TAX 2492534 2,626,500 2,546,700 2,591,600
SALES & OTHER TAXES 10,084,587 9,571,803 10,104,200 10,328,153
FRANCHISE RECEIPTS 2,757,501 2,777,535 2,609,573 2,614,575
LICENSES & PERMITS 46,009 44,870 60,770 68,450
FROM OTHER GOVERNMENTS 1,281,205 1,297,000 1,390,628 1,426,500
FINES & FORFEITURES 699,032 757,750 833,150 799,800
GRANTS 340,733 352,269 337,315 315,480
OTHER REVENUE 1,059,249 430,630 1,326,585 396,130
INTERFUND 1,127,977 1,000,596 758,866 773,570
ANIMAL SHELTER 329,819 338,830 234,392 228,430
APPROPRIATED FUND BALANCE 0 558,542 0 1,483,484

TOTAL REVENUES 20,218,646 19,756,325 20,202,179 21,026,172
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SUMMARY STATEMENT OF EXPENDITURES

General Fund
By Department
ACTUAL BUDGET | ESTIMATED | PROPOSED
2018 2019 2019 2020
EXPENDITURES
ADMINISTRATION
PERSONNEL 261,137 273,008 256,395 265,928
CONTRACTUAL SERVICES 32,510 47,870 38,845 38,429
MAINTENANCE 749 500 500 750
SUPPLIES 8,731 8,300 4,150 8,150
OTHER (19,298) (20,074) (18,149) (18,974)
TOTAL ADMINISTRATION 283,829 309,604 281,741 294,283
FINANCE
PERSONNEL 459,849 536,935 512,851 558,232
CONTRACTUAL SERVICES 140,294 120,419 124,453 116,853
MAINTENANCE 0 100 100 100
SUPPLIES 10,955 8,000 8,000 8,200
OTHER (162,308) (167,974) (148,774) (158,774)
TOTAL FINANCE 448,790 497,480 496,630 524,611
CITY CLERK
PERSONNEL 136,051 143,137 147,140 156,447
CONTRACTUAL SERVICES 6,170 17,386 17,132 17,013
SUPPLIES 1,564 2,500 2,000 2,000
TOTAL CITY CLERK 143,785 163,023 166,272 175,460
BOARD OF DIRECTORS
PERSONNEL 7,047 7,402 5,202 4,052
CONTRACTUAL SERVICES 130,521 134,390 134,320 133,044
SUPPLIES 806 1,000 500 750
CAPITAL OUTLAY 0 0 0 15,000
TOTAL BOARD OF DIRECTORS 138,374 142,792 140,022 152,846
COURT
PERSONNEL 206,309 220,882 219,942 229,277
CONTRACTUAL SERVICES 37,702 38,104 39,029 38,204
MAINTENANCE 0 250 125 300
SUPPLIES 3,153 4,000 3,600 4,000
TOTAL COURT 247,164 263,236 262,696 271,781
PROBATION
PERSONNEL 174,255 180,901 179,727 188,032
CONTRACTUAL SERVICES 5,349 8,200 2,832 3,200
SUPPLIES 2,569 2,900 2,600 3,100
CAPITAL OUTLAY 7,003 0 0 0
OTHER 600 600 600 600
TOTAL PROBATION 189,776 192,601 185,759 194,932
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SUMMARY STATEMENT OF EXPENDITURES

General Fund
By Department
ACTUAL BUDGET | ESTIMATED | PROPOSED
2018 2019 2019 2020
POLICE
PERSONNEL 6,951,693 7,300,138 7,168,254 7,377,313
CONTRACTUAL SERVICES 235,087 261,717 270,111 320,616
MAINTENANCE 163,901 171,100 177,800 186,000
SUPPLIES 363,228 300,000 352,850 355,000
CAPITAL OUTLAY 119,976 100,000 181,940 200,000
OTHER (66,930) (62,500) (65,950) (73,576)
TOTALPOLICE 7,766,955 8,070,455 8,085,005 8,365,353
FIRE
PERSONNEL 4,729,877 4,841,402 4,881,962 4,900,372
CONTRACTUAL SERVICES 76,178 84,513 89,913 92,422
MAINTENANCE 67,244 100,000 93,500 87,000
SUPPLIES 82,525 84,900 104,700 98,500
CAPITAL OUTLAY 36,200 30,000 43,023 130,000
OTHER (7,627) (3,500) (7,404) (6,500)
TOTALFIRE 4,984,397 5,137,315 5,205,694 5,301,794
AGENCIES
PERSONNEL/PROFESSIONAL SERVICES 663,624 794,529 770,704 866,349
CAPITAL OUTLAY 0 0 250,000 536,000
DEBT SERVICE 1,062,326 1,054,156 1,061,884 1,242,737
CONTRIBUTIONS 1,821,537 2,410,760 2,410,760 1,440,637
SERVICES 416,022 379,773 385,304 384,495
TOTALAGENCIES 3,963,509 4,639,218 4,878,652 4,470,218
ANIMAL SHELTER & ANIMAL CONTROL
PERSONNEL 260,270 307,225 301,581 333,516
CONTRACTUAL SERVICES 69,392 63,978 61,528 57,537
MAINTENANCE 8,760 30,750 14,500 14,500
SUPPLIES 33,710 36,050 43,500 40,400
CAPITAL OUTLAY 27,790 20,000 895,000 818,000
TOTAL ANIMAL SHELTER & ANIMAL CONTROL 399,922 458,003 1,316,109 1,263,953
FEDERAL JAG GRANT
SUPPLIES 0 11,112 11,112 10,941
TOTAL FEDERAL JAG GRANT 0 11,112 11,112 10,941
TOTAL EXPENDITURES 18,566,501 19,884,839 21,029,691 21,026,172
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Library Fund (601)

BEGINNING FUND BALANCE

REVENUES
41000 CURRENT PROPERTY TAX
41010 DELIQUENT PROPERTY TAX
47500 STATE GRANTS
48010 INTEREST EARNED
49101 GENERAL FUND

TOTAL

EXPENDITURES
53300 PRIOR YEAR CORRECTION
58425 LIBRARY CONTRIBUTION
58426 LIBRARY CONT-STATE GRT
TOTAL

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL | BUDGET |ESTIMATED|PROPOSED
2018 2019 2019 2020
78,691 53,020 53,020
323,759 305,000 310,000 320,000
31,516 29,000 30,000 30,000
79,103 73,000 75,000 75,000
63 60 30 30
5,000 5,000 5,000 5,000
439,441 412,060 420,030 430,030
20,525 0 0 0
365,484 339,060 345,030 355,030
79,103 73,000 75,000 75,000
465,112 412,060 420,030 430,030
(25,671) 0 (0)
53,020 53,020 53,020
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Judges Pension Fund (615)

BEGINNING FUND BALANCE

REVENUES
46000 FINES & FORFEITURES
46076 MUN JUD COUNTY CAJF
TOTAL

EXPENDITURES
52085 OTHER FEES
59101 GENERAL FUND
TOTAL

NET CHANGE IN UNRESERVED /
UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE

ACTUAL BUDGET |ESTIMATED|PROPOSED
2018 2019 2019 2020
454 83 29
3,914 3,914 3,914 3,914
1,501 1,501 1,501 1,501
5,415 5,415 5,415 5,415
16 50 100 100
5,770 5,369 5,369 5,344
5,786 5,419 5,469 5,444
(371) (54) (29)
83 29 0
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Court Automation (705)

ACTUAL BUDGET |ESTIMATED |PROPOSED

2018 2019 2019 2020

BEGINNING FUND BALANCE 76,229 63,182 47,507
REVENUES

46062 MONTHLY PAYMENT FEE 17,386 20,000 18,000 18,000

48010 INTEREST EARNED 51 25 110 110
TOTAL 17,437 20,025 18,110 18,110
EXPENDITURES
CONTRACTUAL SERVICES 4,654 10,185 8,585 10,000
SUPPLIES 24,681 28,000 24,000 28,000
OTHER 1,149 1,200 1,200 1,200
TOTAL BUDGET 30,484 39,385 33,785 39,200
CONTRACTUAL SERVICES

52020 DATA PROCESSING 0 3,585 3,585 4,000

52070 COMMUNICATIONS 4,654 6,600 5,000 6,000
TOTAL 4,654 10,185 8,585 10,000
SUPPLIES :

52180 MAINTENANCE MACH/EQUIP 17,371 20,000 20,000 20,000

53020 OPERATING SUPPLIES 7,310 8,000 4,000 8,000
TOTAL 24,681 28,000 24,000 28,000
OTHER

52085 OTHER FEES 1,149 1,200 1,200 1,200
TOTAL 1,149 1,200 1,200 1,200
NET CHANGE IN UNRESERVED / (13,047) (15,675) (21,090)

UNAPPROPRIATED FUND BALANCE

ENDING FUND BALANCE 63,182 47,507 26,417
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Advertising & Promotion Fund

BEGINNING FUND BALANCE

REVENUES

41120 RESTAURANT TAXES

41121 ADDL RESTAURANT TAXES
41130 HOTEL/MOTEL TAXES

41131 ADDL HOTEL/MOTEL TAXES
41250 SALES AND USE TAX REFUND
48010 INTEREST EARNED

48200 MISCELLANEOUS

48400 DONATIONS

TOTAL

EXPENDITURES

52011 LEGAL SERVICES

52090 ADVERTISING & PUBLICITY
52100 TRAVEL/TRAINING

52150 MAINTENANCE LAND & BUILDING

52300 EVENTS

53020 OPERATING SUPPLIES
53060 MINOR TOOLS & EQUIP
54265 HOBO JUNGLE PARK

54503 PARK EQUIPMENT

58424 FARMERS MARKET CONTRIB
58428 FOUR STATE FAIR PROJECT
58432 CHAMBER OF COMMERCE
58433 MUSEUM

58434 TRAHC

58437 BASEBALL ASSOCIATION
58455 WELCOME CENTER

58457 MAIN STREET TEXARKANA

58464 PARTNERSHIP FOR THE PATHWAY

58466 FINANCE ADMINISTRATION
58487 CONVENTION CENTER
58494 ANTIQUE AUTO CLUB
58495 MUNICIPAL AUDITORIUM

58498 TEXARKANA SYMPHONY ORCHESTRA

58538 CITY BEAUTIFUL COMMISSION

58541 HOLIDAY SPRINGS WATER PARK

58543 SPARKS IN THE PARK
58544 LIVE UNITED BOWL

58548 TEXARKANA BROAD STREET GALLERIES
58552 TEXARKANA, AR PLANNING DEPARTMENT
58553 TEXARKANA ARTS & HISTORIC DISTRICT

ACTUAL | BUDGET |ESTIMATED | PROPOSED
2018 2019 2019 2020
253,071 130,500 162,478
446,683 438,000 483,000 489,000
445,887 438,000 483,000 489,000

90,969 95,000 100,000 102,000
186,727 190,000 200,000 204,000
315 0 80 0
416 440 370 400
150 0 0 0

0 0 1 0
1,171,147 1,161,440 1,266,451 1,284,400
6,233 15,000 15,000 0
131,205 140,450 140,450 140,500
3,998 0 0 0
15,183 0 28,000 0
5,157 0 111 0
224 150 150 0
9,629 0 5,000 0

0 150,000 150,000 0
31,432 42,500 9,389 72,300
5,000 4,000 4,000 0
87,100 176,900 176,900 130,500
10,938 17,250 17,250 13,250
13,000 5,000 5,000 3,250
17,000 16,250 16,250 11,250
40,000 40,000 40,000 84,500
3,664 5,563 5,563 4,000
14,000 15,000 15,000 9,000
7,000 6,250 6,250 6,000
37,000 45,000 45,000 45,000
234,286 234,286 234,286 234,286
13,000 9,750 9,750 4,200
8,000 3,750 3,750 0
16,000 11,500 11,500 10,500
28,069 16,481 16,481 18,500
250,000 250,000 250,000 250,000
19,600 7,500 7,500 10,000
29,000 28,750 28,750 21,750
17,000 2,500 2,500 0
1,500 0 0 0
4,000 1,250 1,250 20,000
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GLOSSARY OF KEY BUDGET ITEMS

State Tax Turnback — A portion of tax receipts returned from the State of Arkansas to incorporated cities
within the state. Certain turnback revenues may be used for general purposes, while other turnback funds
are restricted to street improvements.

Supplies — Supplies are articles that when consumed or used, show a material change in their physical
condition. These items generally last less than one year. Examples of supplies are office supplies, clothing,
cleaning/janitorial supplies, petroleum products, chemical products, and medical and/or laboratory

products.

Uncollectible Accounts — Fees that cannot be collected despite all efforts made.
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